
ORU ANNUAL REPORT TEMPLATE
Directions
· Limit descriptions to 100-250 words.
· Use “N/A” or “none” if an answer is not applicable.
· Some items or content may overlap across sections; please include them in all relevant sections.
1. UNIT IDENTIFICATION & SUBMISSION DETAILS
ORU Name: Click or tap here to enter text.
Director(s): Click or tap here to enter text.
Reference Period, fiscal year (July – June):  Click or tap here to enter text.
Date Submitted: Click or tap to enter a date.
2. OFFICE OF RESEARCH WEBSITE LISTING UPDATES
See https://research.uci.edu/centers-institutes/organized-research-units/
Let us know about any changes to your unit’s Profile Page description:
Click or tap here to enter text.
Describe any changes to the contacts listed for your ORU:
Click or tap here to enter text.
Provide an updated ORU Website link, if applicable.
Click or tap here to enter text.
3. MISSION/VISION STATEMENTS
Include the mission statement, vision statement or brief description of the purpose and focus of your unit.
Click or tap here to enter text.
4. GOALs & objectives  
List your unit’s current goals and objectives. Indicate approximately when these were developed or most recently changed, and whether they were the result of an internal planning process, a review, or in response to advisory board or other input.
Click or tap here to enter text.
5. Annual Achievements 
List the major highlights and achievements during the reference period, including but not limited to notable extramural awards, publications, breakthroughs, community outreach and/or service, or other societal or policy impacts stemming from your unit’s work.
Click or tap here to enter text.
6. Strengths, Challenges & Opportunities
6a. Briefly describe your unit’s key research strengths.
Click or tap here to enter text.
6b. Describe any anticipated concerns or threats facing your unit in the upcoming 1-3 years.  
Click or tap here to enter text.
6c. Describe your strategy for mitigating the impacts of concerns or threats.  
Click or tap here to enter text.
6d. List the opportunities that you anticipate for your unit in the upcoming 1-3 year period.  These may include, but are not limited to, major funding opportunities; engagement with new sponsors; philanthropic gifts or initiatives; expansion of instrumentation, shared facilities, or core resources that enhance interdisciplinary collaboration; growth in multi-investigator research initiatives; technology transfer opportunities; external engagements; and training and workforce development initiatives.
Click or tap here to enter text.
7. Financial Health
7a. Referring to your Financial Overview Template, comment on the overall financial status and health of your unit, focusing on revenue, operating expenses, and carryforward. 
Click or tap here to enter text.
7b. If there are areas of concern not addressed in Sect. 5, describe here.
Click or tap here to enter text.
8. Strategic Priorities
Identify the top 3–5 strategic priorities for your ORU in the next reference period (fiscal year), drawing from your unit's annual achievements, strengths, challenges, opportunities, and financial health as described above.
Click or tap here to enter text.
9. Key Performance Indicators
PERSONNEL 
9a. Fill out the tables below for key ORU personnel who were part of the ORU during the reference period. Add additional rows as needed.
Faculty Members actively engaged in the ORU’s research and/or its administration.  
	Faculty Member Name
	Rank
	Department
	ORU Role

	
	
	
	

	
	
	
	

	
	
	
	


Staff (professional, technical, administrative and clerical personnel) employed by the ORU.
	Staff Member Name
	Title/Role
	FTE

	
	
	

	
	
	

	
	
	


Trainees – graduate students and postdoctoral fellows – who directly contribute to the unit and: a) are on the unit's payroll; b) participate through assistantships, fellowships or traineeships; or c) are otherwise involved in the unit's work.
	Trainee Name
	Title/Role
	Advisor/PI
	Source of Funding

	
	
	
	

	
	
	
	

	
	
	
	


Publications, products & Scholarly Output 
9b. List publications, products or other scholarly outputs (explain) resulting from the collaborative endeavors of the ORU. Bold the names of each ORU faculty member in the author list. 
Click or tap here to enter text.
9c. Highlight the most notable publications, products, or other scholarly outputs of the ORU, and briefly detail how they demonstrate the ORU’s mission and goals.
Click or tap here to enter text.
Extramural research funding
9d. List extramural research funding, including grant/contract awards, gifts, and fellowships that support the research and scholarly activities of the ORU. 
i. Administered through the ORU. 
Total #: Click or tap here to enter text.
Total Direct Costs:Click or tap here to enter text.
Total Indirect Costs: Click or tap here to enter text.
List using the following format: PI Name(s) indicating which are ORU members, Project Title, Source of Support, Total Award Amount (Direct Costs plus Indirect Costs), and Award Period.
For example:
PI Name(s):
Project Title:
Source of Support:
Total Award Amount (direct + indirect):
Award Period:
Click or tap here to enter text.

ii. Administered outside the ORU. 
Total #: Click or tap here to enter text.
Total Direct Costs:Click or tap here to enter text.
Total Indirect Costs: Click or tap here to enter text.
List using the following format: PI Name(s) indicating which are ORU members, Project Title, Source of Support, Total Award Amount (Direct Costs plus Indirect Costs), and Award Period.  Please provide a brief explanation of how the ORU enabled these awards/projects.
For example:
PI Name(s):
Project Title:
Source of Support:
Total Award Amount (direct + indirect):
Award Period:
ORU Enablement of this project:
Click or tap here to enter text.

External Partnerships
9e. Briefly describe any notable ORU interactions or collaborations with external entities, such as other academic institutions, governmental agencies, or for-profit and non-profit organizations.
Click or tap here to enter text.
other
9f. Provide information about any other activities of the ORU during this period that have not been discussed, e.g. other funding, services provided, scholarly output, or revenue sources, if applicable. 
Click or tap here to enter text.
10. Space, instrumentation & research infrastructure
Describe any completed, ongoing, or planned research-related space, instrumentation and/or infrastructure.
Click or tap here to enter text.
11. Required Attachments
· Organizational Chart: Provide an organizational chart here or attach as a separate document, including the staff that constitute the ORU.
· Financial Overview Template using the provided Excel file. 
· KFS Organizational Ledger Summary for the reference period.
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