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Agenda

• Welcome
• ERA Updates
• Huron for IRB and HSCRO
• C&G Accounting Updates
• Q&A and Closing

December 2024 Quality Research Administration Meeting



Breakouts

Would you rather travel to a beach destination or ski resort? 

Would you rather travel to space or travel to the past?

Would you rather live in a remote destination or the heart of a 
metropolitan city? 
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ERA Updates
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KR PD Route Log Tips
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KR KSAMS Roles – What do they mean?
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KR – Proposal Creator Create proposals for assigned 
Lead Unit(s)

KR – Administrative        
Contact

Access ALL proposals created 
under the assigned Lead 
Unit(s) to assist in editing  
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Institutional Review Queue (IRQ)
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Institutional Review Queue (IRQ)
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Institutional Review Queue (IRQ)
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Questions?



Current and Pending Support

Preview and feedback



12

Upcoming in early 2025
• ERA support will move to Service Now
• Replacing era@research.uci.edu for support requests
• User friendly Kuali Build form -> Service Now
• ERA will communicate via Service Now

• Why?
– Increase in support requests
– Increase in ERA support team
– To limit back and forth, obtain all necessary info up front
– Transparency
– Metrics
– Workload
– Knowledge Base
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mailto:era@research.uci.edu


Questions?



Breakouts
What is your superpower?

*something you do extraordinarily well with little effort and high impact

WE ALL HAVE ONE!
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Agenda

• Welcome
• ERA Updates
• Huron for IRB and HSCRO
• C&G Accounting Updates
• Q&A and Closing
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Questions
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Agenda

• Welcome
• ERA Updates
• Huron for IRB and HSCRO
• C&G Accounting Updates
• Q&A and Closing
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Huron IRB / hSCRO at UCI
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Topics 

• What we’re doing
• Why
• Timeline
• Scope
• How and when you can help
• Sneak Peek
• Q&A
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Huron IRB and Safety

• Replacing Kuali Research Protocols (KRP)
• Implementing Huron for IRB and hSCRO
• Software as a Service (SAAS) version 10.X

– Limited customizations
– Automatic Updates

• HRP Toolkit
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Why are we making this change?
• 2021: HRP transitioned to KRP

– Replacing a 20-year-old home grown system (HPS) that was becoming unstable. KRP was the most cost-effective option at 
the time.

– Since implementation, KRP has presented the UCI research community with performance issues. 

• Performance gaps that directly impacted the facilitation of research:
– From 2021 – 2023, unpredictable lagging was noted by both HRP and faculty.
• In early 2023, lagging resulted in cancelation of subcommittee, delaying IRB review for 6 protocols.
• HRP continues to perform administrative processes, such as a manual document version check, and manual processing of the 

IRB approval and consent forms.
• Numerous ERA and OIT solutions were created to address underdeveloped areas of the system (e.g., IRB approval letters, 

reports, even a functional IRB agenda).
• KRP’s performance is inconsistent.

• Users desire more transparency in the IRB review process.

Huron IRB is widely used by research intensive institutions of higher education, including UCLA, USC, 
CHLA, and soon, UCSF. Other key clients include our commercial IRB partners and Carnegie Mellon, 
Cedars Sinai, Cleveland Clinic, Fred Hutchinson, Harvard, Johns Hopkins, Mayo Clinic, MD Anderson, 
Univ. of Michigan, and more.  

Users characterize Huron IRB as stable, reliable and efficient. UCI will implement a more cost effective, 
robust, reputable, cloud-based product that will require less workarounds.
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Scope of Implementation

• Smartform
• Toolkit

– Investigator Manual
– Protocol Template
– SOPs
– Worksheets
– Checklists



Smartform



Investigator Manual



Protocol Template



SOPs



Worksheets and Checklists
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Overall Timeline

October 2024 – 
December 2024

January 2025 – 
May 2025

June 2025 – 
October 2025 

Post October 2025

This is where you can expect 
heavier involvement!



Screenshots
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Poll: What should we name Huron for 
IRB and hSCRO?



Questions?
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Agenda

• Welcome
• ERA Updates
• Huron for IRB and HSCRO
• C&G Accounting Updates
• Q&A and Closing
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Contracts & Grants Accounting

Alice Han

Director, Extramural Funds Accounting



Agenda

•   Contracts and Grants Accounting staff update
•   C&G accounting training



Staff Update

• Effective 11/4/2024: New Contracts and Grants Manager-  Vivian 
Situ

• Open position: Contracts and Grants Accounting Accountant IV 
and Compliance analyst



C&G Training

COURSE #1 (CGS 1) Introduction to Fund Management 
Thursday, January 30, 2025, 10:30 a.m. – 12 p.m.

COURSE #2 (CGS 2) Direct vs. F&A 
Tuesday, February 4, 2025, 10:30 a.m. – 12 p.m. 

COURSE #6 (CGS 6) Ledger Reading and Award Closeout 
Thursday, February 6, 2025, 10:15 a.m. – 12 p.m. 

Available in UCLC as an e-Course 
COURSE #3 (CGS 3) General Error Correction (GEC)/Cost Transfers 
COURSE #4 (CGS 4) Payroll Certification 
COURSE #5 (CGS 5) Cost Sharing



Questions?
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Agenda

• Welcome
• ERA Updates
• Huron for IRB and HSCRO
• C&G Accounting Updates
• Q&A and Closing
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A Reminder About the Winter Administrative 
Recess

• The Office of Research will be closed during the UCI Winter Administrative Recess 
(Tuesday, December 24, 2024 through Wednesday, January 1, 2025, with the 
campus reopening Thursday, January 2nd).

• Lead Researchers and administrative contacts should be mindful of 
this closure when planning proposal submissions, or submissions to UCI regulatory 
committees.

• Should you have any questions regarding funding opportunities with proposal 
submission deadlines that fall during the Winter Administrative Recess, please 
contact the Contract and Grant Officer(s) assigned to your unit as soon as possible.

• For dates related to IRB, IACUC or hSCRO submissions, please check the various 
committee calendars at the following links: IRB Calendar, IACUC Calendar, HSCRO 
Calendar.

December 2024 Quality Research Administration Meeting

https://zotmail.uci.edu/Public/ClickMessage.aspx?LinkId=ade223d7-6dab-45f0-938f-e916597f3821&ZotMailId=BXoxR2ywjzhoGtN/CXHmUw==
https://research.uci.edu/human-research-protections/irb-committee-calendars/
https://research.uci.edu/wp-content/uploads/2024-IACUC-Deadlines-mtg-dates-WEBSITE.pdf
https://research.uci.edu/human-stem-cell-research/hscro-committee-calendar/
https://research.uci.edu/human-stem-cell-research/hscro-committee-calendar/
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